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SUBJECT: 


-v.-. original of this letter is being forwarded through the 

chain of command. I m forwarding this copy direct in the hone 

Director? 7 ® ^ ° PP ° rtunity for a interview with the 
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TO t Director of Central Intelligence 
flA t Director of Training 

SOBJj Central Intelligence Agency, Coraaents concaming 


1* On 25 August 1952 I reported to thia Agency fro* a tackgn csd 
of 16 years of naval service, lo eluding 3| years of ffnral Jntellijr ice 
training and experience* I bell ere, therefore, that X have toae xr !er- 
ctaadlng of and eyapathy for the special problems and dlfficiltlea if 
intelligence work* I cane by cam request, strongly metivatad bq 
the mission asst eaed to this Agency, and enthusiastic for the oppot .rani 4 
to contribute toward the fulfillment of this mission* 

2* lev* after 3 months, £ am leering the Agency at ny *®n re?; -nest , 
thoroughly disillusioned, nod with ay confidence in the Agency* s at lit 
to perform its mission destroyed. 

3* iy personal problem fe relatively unimportant and, in any t fe, 
has been solved by ey leering the Agency* Sven the fata of the pit ect 
to ehieh I nets assigned, thoa#i important, vould not Justify this 3 tte 
if this projeet Fere an exceptim to an otherwise healthy organistf or-. 
Sat I believe that ay Mqporleaee was typical eaoo#i to indicate the 
ao n cthlng is seriously wrong with Central Intelligence Agency. Xa my 
ease, X believe that it ary be of sorae coneezn to the DlraeUr that 
a service officer, reporting to this Agency at his sen request and 1th 
considerable activation, can leave the Agency in 3 soothe 1 ti.s_ zm. let : 
disillusioned. 


It* Hy constants, fren 3 wraths* experience within one area of his 
Agency** activities, obviously cannot extend to racqaaondLa^ aad al i*- 
prlnting a corrective projra* for Central Intelligence Agaacy . lat er- 

uhleh r’l-ot .tv t. 

considered in planning effective corrective action* 

5 * «y ccewente follovt 

a) Belays In obtaining dee&mone said action are appalling. 

This Is prehhbly the largest elngpte cause of peer naraia and l et 
estivation in this ergcnlnatien. These delays X vo uld estiaat 
resalt In no lees than 10 tines an such lost ’iee as in moth* 
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o^spar^bl# soTt rnaent arfpnitotic®. in# s#*k delay? «rtat apt -*.«r i. 
f n f imixlaiit of the Hype of aetion or doeiaior required* fro* a 
on rational declBlcrt to the pr o e ntaB O tit of an its# of *pii »e* t a’ 
th« prtPiff1"e of * travrl claim, lad I btlliw thefe oaara 
is dagger than a aarelj eimrrortSBd ©r inoffifcfsnt »fsar«l. 

b) Sash offle^, diriirloa, brunt*, unit of «a y hint! -haul ha* 

& clearly fritten siisolen, starting bfitiaUjr fro* the l^nqr ; • 
eooi all T *t ni8B« Bach aiaoioR Should b® part; o f ^ e#itri »-t 

to that ©f its m*t eaporlor. loti eaoftx -mi* ahenld has® a cl-anr 
mtfsrstsnditt^ cf its rsspowibilitiwi and authority, wife «*i.s t» 
csofSza, this 1* Mss *tal to good ar^antoaticn, ywt apowsro 
ta bs a basic weakness in this Agsncjr* The dSlsyh itt jstttef act i tut 
®r dMlsioc. mentioned Shore, I 'belief stem largely tfm ***rUl£«t? 

to# Agency »* to indfriAml BtLsstoas, ioa, 

aod aathoxitiss. ff^thinj eoeld be wore fated to artist. .slot? 
mm 'flaorcliaxM 1 a #d *eooper«ted* into ctolisiea ebon ts indie dtasl 
ftailnE of reapansfxllltj for sneh daoioiens eonlil "aadasbtadl * ptocus# 
v rewt roohlta. Cdapartmentatidn, ajipHeartlo* of t he •#««d-+ *•*»©*" 
aecarity rale* aggfaWies tods Ipaty seata»ost. J^* r ;3r ** { 

tea mu c h in a Taciiita, ignorant as to tor® t l iey sa*e eat anon/? *ote® 

©thur to)it«s respoasibilitlea, or alien and Share they thsnld ®eq*e«* 
•idM, asei stance, or support. 

a Corvfc rtout lag to the paralysis of act lea, and allied t » 

i, is evidence that toe atoisistatotive <©^>ls? in **»if 


n _ i# net functioning as it should in any srgsniwtioa, **l*l 

TTiirtirt for operatises, fastoad, etoiaistaotivo recisiria, 
nrrliim ftdlnrer to nupper t, or delays in supporting;, is ef3 set 
TSiml* ia approval or cttaepprovel of eperations. The result jf 
sy fc^fr ifc|e afeinittratier esa eitly be saraljsi# aad imffMtttaiwtf 
of operations. 

4 } ^hare appears to ta nc standard oystss* of ear*** poedt-aeo 
or filing tfithia tfc® Agamy. This is *© baoio and writer;.' a tsar* 
as to bo a prgroqpisit# tc» iwpreeeownt elsewhere* 1 rtniwta 
«b<i vitally-®#® ded goal iti tot C epabiH ty tti*?ugh<5rt 13 ic Ago? -ay ? "** 
wrttlaglfttoro anr — rtusfa and getting prenpt prctotwinj; : a «r 
term of vritta approvals ar disasprorads or othar «iL*»ir ind* eat f.«n 

of extles tab**. This raqairt* # fi.Hbg j/tfam. rW$ 

fall records tad rrferenw* #re raadJly araibable. 

•> I fltoly bullove that this A&oc? «*dld hot p«w a b siw?" 5 
1 1 if. analysis of its opemtiofis, a safaris® of ppodw?tlar "WOh 
eopwditafo nad afloat. And I beUooe that an ibtelli pence r rf*t 4 !h i*» 
ui» tfff jr ether Qovieraraent or^nS-SOtion, should be ?hle to per# rr 
a realistic tassisto analysis. Bar* todt utoiild te anfiy^ed ts 
follows: T ihat is Its Edition? nepponeihilitr? ^tito-it-? 9o«. - 
has it atctr^Lltood ^leoor^ &gly, and to steal usmstt af taa . 
and with shat effcr-t wif ? naepend&thre? 


f) fhare is ervl deuce of a lack of lea$»range pl;in lin », o 

AgWMt * 



ppjin *-»»*-■ 
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g) mprala* largely as a result of t'm above f* ;o« . 

- 981 W * QaU U lM| situ raisal*! wit 

1«» of OKMlUttUd per* canal owl em»i« «f the reaai* » 
to frustrated or resigned "voricere for « living.* 

1 feBr ® triad to keep the above ommmtmef as objective as 
• J ** ftUy prepared to support sash of observation* f x» 
«Q»rieae» k iais Ageaqy. 1 have ns partes al objac ;iv» t 
fr'r“®f £br or against anyone alsa or aoar grew or attivity d-tfei 

1 hav « ^ee* so appalls! at the evidence «f tie Lieffi dec; 
U* * — a*aet iTtDfcs s of title i««aagr that i consider tie sreaissiaa * * 
«ws«aiy to tfce Director u a oatarietie doty* 
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«t Director Of Tr aining 
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